
February 26, 2026 
 
Marcus A. McAskin 
Michow Guckenberger McAskin LLP 
5299 DTC Boulevard, Suite 300 
Greenwood Village, CO 80111 
 
Re: Phase 1 Public Improvements and Request for Enforcement and Reimbursement 
 
Dear Mr. McAskin: 
 
The Highlands Mead Metropolitan District writes to address ongoing deficiencies in the 
Phase 1 public improvements and to request immediate action by the Town. These issues 
extend well beyond landscaping, and none of the Phase 1 public improvements have 
received final acceptance. 
 
The Deputy Town Engineer has issued a comprehensive Final Punchlist identifying required 
corrective work. The District is not preparing a separate summary and instead relies on the 
Town of Mead to enforce the Subdivision Improvement Agreement with the Developer.  
Under the applicable conditional acceptance resolutions and the Mead Municipal Code, 
the Developer remains solely responsible for maintaining and repairing the improvements, 
at its expense, until final acceptance. Only upon final acceptance do the Town and District 
assume long-term maintenance obligations. 
 
The Deputy Town Engineer estimates approximately $1.6 million is required to complete 
and repair the remaining items. We understand the Developer disputes this amount and 
lacks sufficient letters of credit, resulting in continued delay. Prior conditional acceptances 
have expired, and little substantive progress has been made on the Final Punchlist. 
 
In the absence of Developer compliance, the District has intervened to protect public 
safety and prevent further deterioration of unaccepted infrastructure. Over the past two 
years, the District has expended more than $253,000 on maintenance and repairs, 
including more than $60,000 for snow removal on streets not yet accepted by the Town. 
These were necessary stopgap measures but remain the Developer’s responsibility. 
 
With respect to landscaping, the District’s maintenance and repairs have been undertaken 
to prevent installed plant material from dying and to avoid compounding damages while 
the improvements remain unaccepted by the Town. The District is not assuming long-term 
responsibility prior to final acceptance. These costs remain the Developer’s obligation.  
 
The District therefore expects full reimbursement of the more than $253,000 expended due 
to the Developer’s default and expects the Town to draw on the Developer’s letters of credit 
and remit those proceeds to the District. 
 



Accordingly, the District requests that the Town: 
 

1. Issue a formal written demand to the Developer requiring the completion of all Final 
Punch List items for Phase 1 and set a clear, specific, and enforceable deadline for 
compliance. 

2. Draw upon the Developer’s letters of credit and remit $253,000 to the District due to 
the Developer’s default and establish a formal process for monthly reimbursement 
to the District for any ongoing maintenance and repair costs incurred prior to final 
acceptance by the Town. 

 
The District remains prepared to coordinate toward a prompt and lawful resolution. 
Continued delay is not acceptable, and financial responsibility must be returned to the 
Developer. We are enclosing all documents received to date. If additional materials exist, 
they have not been provided to us. We respectfully request that this matter be placed on an 
upcoming Board agenda for discussion and formal action. Please contact me at 970-420-
8044 or bfessler7@gmail.com if you have any questions.  
 
Sincerely, 
 
//Signed// 
 
Bryon Fessler 
President, Board of Directors 
Highlands Mead Metropolitan District 
 
cc: 
Mayor and Members of the Board of Trustees 
Town Manager 
Town Engineer 
 
enclosures:  
- Town of Mead Final Acceptance Punch List (Phase 1A) 
- Town of Mead Final Acceptance Punch List (Phase 1C & 1D) 
- Town of Mead Final Acceptance Punch List (Landscaping) 
- District Summary of Phase 1 Unaccepted Public Improvements – Landscaping 

Maintenance and Repair Expenditures  
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Highlands-Mead Metropolitan District - Summary of Phase I Unaccepted Public Improvements 
Landscaping, Maintenance and Repair Expenditures
Vendor Invoice number Invoice Date Amount Service Description
C&C Landscaping LLC 1093 2/22/23 $1,400.00 Snow removal
United Power 22706201 2/23/2023 $23.21 Electricity
Little Thompson Water District 8980.01 3/10/2023 $43.83 Water
Little Thompson Water District 9319.01 3/10/2023 $43.83 Water
Little Thompson Water District 9647.01 3/20/2023 $34.49 Water
United Power 22618801 3/23/2023 $22.86 Electricity
C&C Landscaping LLC 1100 3/27/2023 $1,200.00 Snow removal
Mill Brothers Landscape Group 38103 4/1/2023 $2,587.78 Landscaping
C&C Landscaping LLC 1101 4/4/2023 $1,200.00 Snow removal
Little Thompson Water District 9319.01 4/10/2023 $43.83 Water
Little Thompson Water District 8980.01 4/10/2023 $43.83 Water
United Power 21644901 4/10/2023 $22.96 Electricity
Little Thompson Water District 9647.01 4/20/2023 $34.49 Water
United Power 22706201 4/24/2023 $23.21 Electricity
Mill Brothers Landscape Group 38344 5/1/2023 $2,587.78 Landscaping
Little Thompson Water District 8980.01 5/10/2023 $43.83 Water
Little Thompson Water District 9319.01 5/10/2023 $43.83 Water
United Power 21644901 5/10/2023 $23.06 Electricity
Little Thompson Water District 9647.01 5/20/2023 $34.49 Water
United Power 22618801 5/23/2023 $22.73 Electricity
United Power 22706201 5/23/2023 $23.21 Electricity
Mill Brothers Landscape Group 38635 6/1/2023 $2,587.78 Landscaping
American Backflow Consulting and Services 672079 6/8/2023 $90.00 Backflow testing
United Power 21644901 6/8/2023 $22.77 Electricity
Little Thompson Water District 9319.01 6/10/2023 $50.34 Water
Little Thompson Water District 8980.01 6/10/2023 $75.32 Water
Little Thompson Water District 9647.01 6/20/2023 $80.11 Water
United Power 22618801 6/26/2023 $22.87 Electricity
United Power 22706201 6/26/2023 $23.21 Electricity
Mill Brothers Landscape Group 38945 7/1/2023 $2,587.78 Landscaping
Little Thompson Water District 9319.01 7/10/2023 $486.58 Water
Little Thompson Water District 8980.01 7/10/2023 $317.15 Water
United Power 21644901 7/10/2023 $22.97 Electricity
Mill Brothers Landscape Group 39115 7/17/2023 $2,326.91 Irrigation Repairs
Mill Brothers Landscape Group 39155 7/19/2023 $1,959.60 Irrigation Repairs
Little Thompson Water District 9647.01 7/20/2023 $200.88 Water
United Power 22618801 7/25/2023 $22.63 Electricity
United Power 22706201 7/25/2023 $23.22 Electricity
Mill Brothers Landscape Group 39458 7/27/2023 $319.19 Irrigation Repairs
Mill Brothers Landscape Group 39380 8/1/2023 $2,587.78 Landscaping
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Highlands-Mead Metropolitan District - Summary of Phase I Unaccepted Public Improvements 
Landscaping, Maintenance and Repair Expenditures
Vendor Invoice number Invoice Date Amount Service Description
C&C Landscaping LLC 1128 8/7/2023 $150.00 Park Maintenance
United Power 21644901 8/8/2023 $23.21 Electricity
Little Thompson Water District 9319.01 8/10/2023 $940.66 Water
Little Thompson Water District 8980.01 8/10/2023 $702.38 Water
Little Thompson Water District 9647.01 8/20/2023 $490.15 Water
United Power 22618801 8/23/2023 $22.87 Electricity
United Power 22706201 8/23/2023 $23.31 Electricity
Mill Brothers Landscape Group 39655 8/24/2023 $4,112.96 Irrigation Repairs
Mill Brothers Landscape Group 39831 9/1/2023 $2,587.78 Landscaping
United Power 21644901 9/7/2023 $23.07 Electricity
Little Thompson Water District 9319.01 9/10/2023 $1,275.72 Water
Little Thompson Water District 8980.01 9/10/2023 $719.22 Water
american Backflow Consulting and Services 728330 9/19/2023 $280.00 backflow testing
Little Thompson Water District 9647.01 9/20/2023 $858.87 Water
United Power 22618801 9/26/2023 $22.87 Electricity
United Power 22706201 9/26/2023 $23.31 Electricity
Mill Brothers Landscape Group 40137 10/1/2023 $2,587.78 Landscaping
Little Thompson Water District 9319.01 10/10/2023 $506.74 Water
Little Thompson Water District 8908.01 10/10/2023 $305.75 Water
United Power 21644901 10/10/2023 $23.21 Electricity
Little Thompson Water District 9647.01 10/20/2023 $316.15 Water
United Power 22618801 10/24/2023 $22.74 Electricity
United Power 22706201 10/24/2023 $23.32 Electricity
C&C Landscaping LLC 1152 10/29/2023 $2,600.00 Snow removal
Mill Brothers Landscape Group 40515 11/1/2023 $2,587.78 Landscaping
Mill Brothers Landscape Group 40564 11/7/2023 $144.00 Irrigation Repairs
United Power 21644901 11/8/2023 $22.97 Electricity
Little Thompson Water District 9319.01 11/10/2023 $90.63 Water
Little Thompson Water District 8980.01 11/10/2023 $16.91 Water
Little Thompson Water District 9647.01 11/20/2023 $37.36 Water
C&C Landscaping LLC 1155 11/25/2023 $2,600.00 Snow removal
C&C Landscaping LLC 1159 11/25/23 $2,700.00 Snow removal
United Power 22618801 11/27/2023 $22.75 Electricity
United Power 22706201 11/27/2023 $23.32 Electricity
Mill Brothers Landscape Group 40778 11/30/2023 $620.00 Irrigation Repairs
Mill Brothers Landscape Group 40852 12/1/2023 $2,587.79 Landscaping
United Power 21644901 12/7/2023 $22.96 Electricity
Little Thompson Water District 8980.01 12/10/2023 $43.83 Water
Little Thompson Water District 9319.01 12/10/2023 $43.83 Water
Little Thompson Water District 9647.01 12/20/2023 $34.49 Water
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Highlands-Mead Metropolitan District - Summary of Phase I Unaccepted Public Improvements 
Landscaping, Maintenance and Repair Expenditures
Vendor Invoice number Invoice Date Amount Service Description
United Power 22618801 12/26/2023 $22.73 Electricity
United Power 22706201 12/26/2023 $23.31 Electricity
Mill Brothers Landscape Group 40963 1/1/2024 $3,755.28 Landscaping
United Power 21644901 1/9/2024 $23.30 Electricity
Little Thompson Water District 8980.01 1/10/2024 $43.83 Water
Little Thompson Water District 9319.01 1/10/2024 $43.83 Water
C&C Landscaping LLC 1165 1/13/2024 $2,600.00 Snow removal
C&C Landscaping LLC 1171 1/15/2024 $2,600.00 Snow removal
Little Thompson Water District 9647.01 1/20/2024 -$2.87 Water
United Power 22706201 1/24/2024 $23.31 Electricity
United Power 22618801 1/24/2024 $22.96 Electricity
Mill Brothers Landscape Group 41161 1/25/2024 $220.00 Irrigation Repairs
Mill Brothers Landscape Group 41203 2/1/2024 $3,755.28 Landscaping
United Power 22706201 2/5/2024 $23.43 Electricity
United Power 22618801 2/5/2024 $22.95 Electricity
United Power 21644901 2/8/2024 $22.96 Electricity
C&C Landscaping LLC 1175 2/10/2024 $2,700.00 Snow removal
Little Thompson Water District 8980.01 2/10/2024 $43.34 Water
Little Thompson Water District 9319.01 2/10/2024 $47.34 Water
C&C Landscaping LLC 1179 2/17/2024 $2,600.00 Snow removal
Little Thompson Water District 9647.01 2/20/2024 $34.38 Water
United Power 21644901 2/20/2024 $23.20 Electricity
Mill Brothers Landscape Group 41589 3/1/2024 $3,755.28 Landscaping
United Power 22706201 3/5/2024 $23.32 Electricity
United Power 22618801 3/5/2024 $22.58 Electricity
Little Thompson Water District 8980.01 3/10/2024 $61.29 Water
Little Thompson Water District 9319.01 3/10/2024 $61.29 Water
C&C Landscaping LLC 1181 3/14/2024 $2,600.00 Snow removal
United Power 21644901 3/19/2024 $23.20 Electricity
Little Thompson Water District 9647.01 3/20/2024 $50.34 Water
Mill Brothers Landscape Group 41970 4/1/2024 $3,755.28 Landscaping
United Power 22706201 4/3/2024 $23.43 Electricity
United Power 22618801 4/3/2024 $22.33 Electricity
Little Thompson Water District 8980.01 4/10/2024 $61.29 Water
Little Thompson Water District 9319.01 4/10/2024 $61.29 Water
United Power 21644901 4/18/2024 $23.06 Electricity
Little Thompson Water District 9647.01 4/20/2024 $50.34 Water
Mill Brothers Landscape Group 42246 5/1/2024 $3,755.28 Landscaping
United Power 22706201 5/3/2024 $23.32 Electricity
United Power 22618801 5/3/2024 $22.11 Electricity
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Highlands-Mead Metropolitan District - Summary of Phase I Unaccepted Public Improvements 
Landscaping, Maintenance and Repair Expenditures
Vendor Invoice number Invoice Date Amount Service Description
Little Thompson Water District 8980.01 5/10/2024 $61.29 Water
Little Thompson Water District 9319.01 5/10/2024 $61.29 Water
United Power 21644901 5/17/2024 $23.20 Electricity
Little Thompson Water District 9647.01 5/20/2024 $50.34 Water
American Backflow Consulting and Services 846821 5/28/2024 $100.00 backflow testing
Mill Brothers Landscape Group 42585 6/1/2024 $3,755.28 Landscaping
Davey 918583081 6/4/2024 $780.00 Landscaping
United Power 22706201 6/4/2024 $23.45 Electricity
United Power 22618801 6/4/2024 $22.23 Electricity
Little Thompson Water District 8980.01 6/10/2024 $78.12 Water
Little Thompson Water District 9319.01 6/10/2024 $65.22 Water
United Power 21644901 6/18/2024 $23.15 Electricity
Little Thompson Water District 9647.01 6/20/2024 $213.05 Water
Mill Brothers Landscape Group 42769 6/23/2024 $1,423.78 Irrigation Repairs
Mill Brothers Landscape Group 42975 7/1/2024 $3,755.28 Landscaping
United Power 22706201 7/3/2024 $23.43 Electricity
United Power 22618801 7/3/2024 $22.93 Electricity
Little Thompson Water District 8980.01 7/10/2024 $937.77 Water
Little Thompson Water District 9319.01 7/10/2024 $1,510.85 Water
Little Thompson Water District 9647.01 7/20/2024 $677.88 Water
Mill Brothers Landscape Group 43375 8/1/2024 $3,755.28 Landscaping
United Power 22706201 08/05/2024 $23.58 Electricity
United Power 22618801 8/5/2024 $23.05 Electricity
Mill Brothers Landscape Group 43559 8/7/2024 $336.00 Irrigation Repairs
Little Thompson Water District 8980.01 8/10/2024 $992.05 Water
Little Thompson Water District 9319.01 8/10/2024 $1,251.05 Water
American Backflow Consulting and Services 900570 8/13/2024 $200.00 backflow testing
United Power 21644901 8/16/2024 $23.31 Electricity
Little Thompson Water District 9647.01 8/20/2024 $993.67 Water
Mill Brothers Landscape Group 43830 9/1/2024 $3,755.28 Landscaping
United Power 22706201 9/4/2024 $23.58 Electricity
United Power 22618801 9/4/2024 $23.31 Electricity
Little Thompson Water District 8980.01 9/10/2024 $978.83 Water
Little Thompson Water District 9319.01 9/10/2024 $1,353.07 Water
Mill Brothers Landscape Group 43968 9/16/2024 $19,459.72 Tree Replacement
United Power 21644901 9/17/2024 $23.31 Electricity
Mill Brothers Landscape Group 44076 9/18/2024 $2,083.30 Irrigation Repairs
Little Thompson Water District 9647.01 9/20/2024 $542.58 Water
Mill Brothers Landscape Group 44227 10/1/2024 $3,755.28 Landscaping
Mill Brothers Landscape Group 44489 10/7/2024 $2,313.27 Irrigation Repairs
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Highlands-Mead Metropolitan District - Summary of Phase I Unaccepted Public Improvements 
Landscaping, Maintenance and Repair Expenditures
Vendor Invoice number Invoice Date Amount Service Description
United Power 21644901 10/17/2024 $23.43 Electricity
Mill Brothers Landscape Group 44592 11/1/2024 $3,755.28 Landscaping
United Power 22706201 11/5/2024 $47.20 Electricity
United Power 22618801 11/5/2024 $45.98 Electricity
Mill Brothers Landscape Group 44697 11/11/2024 $1,572.37 Irrigation Repairs
Davey 919051515 11/14/2024 $548.00 Winter watering
United Power 21644901 11/18/2024 $23.33 Electricity
Mill Brothers Landscape Group 44851 12/1/2024 $3,755.24 Landscaping
United Power 22706201 12/3/2024 $23.43 Electricity
United Power 22618801 12/3/2024 $22.17 Electricity
Davey 919109291 12/12/2024 $548.00 Winter watering
United Power 21644901 12/18/2024 $23.43 Electricity
Mill Brothers Landscape Group 44967 1/1/2025 $4,188.99 Landscaping
Mill Brothers Landscape Group 44967 1/1/2025 $4,188.99 Landscaping
C&C Landscaping LLC 1264 1/7/2025 $7,800.00 Snow removal
C&C Landscaping LLC 1269 1/18/2025 $4,100.00 Snow removal
C&C Landscaping LLC 1270 1/20/2025 $4,000.00 Snow removal
Little Thompson Water District 8980.02 1/20/2025 $66.29 Water
Little Thompson Water District 9647.02 1/20/2025 $55.34 Water
Little Thompson Water District 10034.02 1/20/2025 $66.29 Water
Little Thompson Water District 10512.01 1/20/2025 $61.29 Water
Little Thompson Water District 10513.01 1/20/2025 $50.34 Water
C&C Landscaping LLC 1277 1/25/2025 $7,800.00 Snow removal
C&C Landscaping LLC 1278 1/26/2025 $3,900.00 Snow removal
Mill Brothers Landscape Group 45472 2/1/2025 $4,188.99 Landscaping
United Power 22706201 2/4/2025 $23.58 Electricity
United Power 22618801 2/4/2025 $22.15 Electricity
C&C Landscaping LLC 1282 2/12/2025 $3,900.00 Snow removal
C&C Landscaping LLC 1285 2/16/2025 $4,000.00 Snow removal
United Power 21644901 2/18/2025 $21.82 Electricity
Little Thompson Water District 8980.02 2/20/2025 $70.48 Water
Little Thompson Water District 9319.02 2/20/2025 $70.48 Water
Little Thompson Water District 9647.02 2/20/2025 $57.89 Water
Little Thompson Water District 10034.02 2/20/2025 $70.48 Water
Little Thompson Water District 10512.01 2/20/2025 $70.48 Water
Little Thompson Water District 10513.01 2/20/2025 $57.89 Water
Mill Brothers Landscape Group 46048 3/1/2025 $4,188.99 Landscaping
United Power 22706201 3/4/2025 $23.43 Electricity
United Power 22618801 3/4/2025 $22.15 Electricity
United Power 21644901 3/18/2025 $21.82 Electricity
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Highlands-Mead Metropolitan District - Summary of Phase I Unaccepted Public Improvements 
Landscaping, Maintenance and Repair Expenditures
Vendor Invoice number Invoice Date Amount Service Description
Little Thompson Water District 9319.02 3/20/2025 $70.48 Water
Little Thompson Water District 8980.02 3/20/2025 $70.48 Water
Little Thompson Water District 9319.02 3/20/2025 $0.00 Water
Little Thompson Water District 9647.02 3/20/2025 $57.89 Water
Little Thompson Water District 10034.02 3/20/2025 $70.48 Water
Little Thompson Water District 10512.01 3/20/2025 $70.48 Water
Little Thompson Water District 10513.01 3/20/2025 $57.89 Water
Mill Brothers Landscape Group 46274 4/1/2025 $4,188.99 Landscaping
United Power 22706201 4/3/2025 $23.58 Electricity
United Power 22618801 4/3/2025 $22.01 Electricity
United Power 21644901 4/17/2025 $22.55 Electricity
Little Thompson Water District 8980.02 4/20/2025 $220.86 Water
Little Thompson Water District 9319.02 4/20/2025 $129.88 Water
Little Thompson Water District 9647.02 4/20/2025 $134.82 Water
Little Thompson Water District 10034.02 4/20/2025 $279.36 Water
Little Thompson Water District 10512.01 4/20/2025 $70.48 Water
Little Thompson Water District 10513.01 4/20/2025 $57.89 Water
Mill Brothers Landscape Group 46608 5/1/2025 $4,188.99 Landscaping
United Power 22706201 5/5/2025 $23.43 Electricity
United Power 22618801 5/5/2025 $22.55 Electricity
United Power 21644901 5/16/2025 $23.20 Electricity
Little Thompson Water District 8980.02 5/20/2025 $332.72 Water
Little Thompson Water District 9319.02 5/20/2025 $115.29 Water
Little Thompson Water District 9647.02 5/20/2025 $112.38 Water
Little Thompson Water District 10034.02 5/20/2025 $754.70 Water
Little Thompson Water District 10512.01 5/20/2025 $1,117.52 Water
Little Thompson Water District 10513.01 5/20/2025 $935.57 Water
Mill Brothers Landscape Group 6/1/2025 $4,188.99 Landscaping
American Backflow Consulting and Services 1059646 6/3/2025 $220.00 backflow testing
United Power 22706201 6/4/2025 $23.58 Electricity
United Power 22618801 6/4/2025 $23.05 Electricity
Mill Brothers Landscape Group 47315 6/17/2025 $598.42 Irrigation Repairs
United Power 21644901 6/18/2025 $23.43 Electricity
Little Thompson Water District 8980.02 6/20/2025 $385.80 Water
Mill Brothers Landscape Group 7/1/2025 $4,188.99 Landscaping
United Power 22706201 7/3/2025 $23.43 Electricity
United Power 22618801 7/3/2025 $22.55 Electricity
United Power 21644901 7/18/2025 $23.31 Electricity
Mill Brothers Landscape Group 47967 8/1/2025 $4,188.99 Landscaping
United Power 22706201 8/5/2025 $23.58 Electricity
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Highlands-Mead Metropolitan District - Summary of Phase I Unaccepted Public Improvements 
Landscaping, Maintenance and Repair Expenditures
Vendor Invoice number Invoice Date Amount Service Description
United Power 22618801 8/5/2025 $22.93 Electricity
United Power 21644901 8/18/2025 $23.31 Electricity
Mill Brothers Landscape Group 48620 9/1/2025 $4,188.99 Landscaping
Mill Brothers Landscape Group 48645 9/2/2025 $3,276.60 Irrigation Repairs
United Power 22706201 9/3/2025 $23.58 Electricity
United Power 22618801 9/3/2025 $22.28 Electricity
United Power 21644901 9/16/2025 $23.31 Electricity
Mill Brothers Landscape Group 48922 10/1/2025 $4,188.99 Landscaping
United Power 22618801 10/3/2025 $22.28 Electricity
United Power 21644901 10/3/2025 $23.58 Electricity
United Power 22706201 10/16/2025 $23.31 Electricity
Mill Brothers Landscape Group 11/1/2025 $4,188.99 Landscaping
United Power 22706201 11/4/2025 $23.46 Electricity
United Power 22618801 11/4/2025 $22.28 Electricity
United Power 21644901 11/17/2025 $22.69 Electricity
Mill Brothers Landscape Group 49479 12/1/2025 $4,188.99 Landscaping
United Power 22706201 12/3/2025 $21.82 Electricity
United Power 22618801 12/3/2025 $21.82 Electricity
United Power 21644901 12/17/2025 $21.82 Electricity
Mill Brothers Landscape Group 40165 10/2/20023 $127.75 Irrigation Repairs
Little Thompson Water District 9319.02 1/20/0205 $66.29 Water

Total $253,242.36
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