HIGHLANDS-MEAD METROPOLITAN DISTRICT
2025 ANNUAL REPORT

Pursuant to § 32-1-207(3)(c), C.R.S., and the Service Plan for Highlands-Mead
Metropolitan District (the “District”), the District is required to provide an annual report to the
Town of Mead with regard to the following matters:

For the year ending December 31, 2025, the District makes the following report:

§32-1-207(3) Statutory Requirements

1. Boundary changes made.
There were no boundary changes made or proposed as of December 31, 2025.

2. Intergovernmental Agreements entered into or terminated with other governmental
entities.

The District did not enter into any Intergovernmental Agreements with other governmental
entities during the report year.

3. Access information to obtain a copy of rules and regulations adopted by the board.

Rules and regulations adopted by the Board of Directors of the District may be accessed
at https://highlandsmeadmetrodistrict.com/district-documents.

4. A summary of litigation involving public improvements owned by the District.
To our actual knowledge, based on review of the court records in Weld County, Colorado
and the Public Access to Court Electronic Records (PACER), there is no litigation
involving the District’s public improvements as of December 31, 2025.

5. The status of the construction of public improvements by the District.

No construction by the District. The Developer of the project constructed public
improvements.

6. A list of facilities or improvements constructed by the District that were conveyed or
dedicated to the county or municipality.

The District did not construct or convey any facilities or improvements to the county or
Town of Mead during the report year. Any improvements constructed and conveyed to
the Town of Mead were done by the Developer.

7. The final assessed valuation of the District as of December 31° of the reporting year.

The District’s 2025 Final Assessed valuation was $6,117,230.


https://highlandsmeadmetrodistrict.com/district-documents

8.

10.

11.

A copy of the current year’s budget.

A copy of the 2026 Budget is attached hereto as Exhibit A.

A copy of the audited financial statements, if required by the “Colorado Local
Government Audit Law”, part 6 of article 1 of title 29, or the application for

exemption from audit, as applicable.

The 2025 Audit is attached hereto as Exhibit B.

Notice of any uncured defaults existing for more than ninety (90) days under any debt
instrument of the District.

To our actual knowledge, there have been no uncured defaults existing for more than
ninety (90) days under any debt instrument of the District.

Any inability of the District to pay its obligations as they come due under any
obligation which continues beyond a ninety (90) day period.

To our actual knowledge, the District has been able to pay its obligations as they come due.

Service Plan Requirements

No additional requirements.
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STATE OF COLORADO
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HIGHLANDS-MEAD METROPOLITAN DISTRICT

I hereby certify that the foregoing resolution constitutes a true and correct copy of the
record of proceedings of the Board adopted by a majority of the Board at a District meeting held
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EXHIBIT A
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BUDGET MESSAGE



HIGHLANDS-MEAD METROPOLITAN DISTRICT
2026
BUDGET MESSAGE

Highlands-Mead Metropolitan District is quasi-municipal corporation organized and
operated pursuant to provisions set forth in the Colorado Special District Act.

The District has no employees and all operations and administrative functions are
contracted.

The following budget is prepared using the modified accrual basis of accounting and has
been adopted after proper postings, publications and public hearing.

BUDGET STRATEGY

The District was formed to provide for all or part of the Public Improvements, as defined
in the district’s Service Plan, for the use and benefit of all anticipated inhabitants and
taxpayers of the district. The primary purpose of the district is to finance the construction
and/or acquisition of these Public Improvements as well as to maintain those improvements
not dedicated to another governmental entity.

REVENUE

The primary sources of revenue for the district in 2026 are as follows: 1) The District has
imposed a total net levy of 58.006 mills. 11.362 mills (10 Mills Adjusted), net of a
temporary reduction of 2.764 mills due to the 5.25% limitation, results in a net 8.598 mills
assessed for General Fund expenditures. An additional 3.408 mills (3 mills adjusted) is
required to be levied and transferred to the Town. The remaining 46.000 mills is allocated
to the Debt Service Fund to generate revenue to repay debt service on refunding bonds
issued by the District in 2025; 2) Operations Fees in the amount of $350 per quarter for
each residence and $250 per quarter for each lot or home under construction within the
District.

EXPENDITURES

The District has adopted three separate funds, a General Fund to provide for administrative
expenditures; an Operations Fund to account for community operations; and a Debt Service
Fund to provide for payments on the General Obligation Bonds.




Highlands-Mead Metropolitan District
Statement of Net Position
September 30, 2025

ASSETS
CASH

First Interstate Bank Checking
Chase Checking
FirstBank Checking
ColoTrust
UMB Bank - Bond/Capital Int Acct 2020A
UMB Bank - Surplus Fund 2020A
UMB Bank - Bond Payment Fund 2020B
Series 2025 Bond Fund
Series 2025 Capitalized Int Fund
Series 2025 COI Fund
Series 2025 Reserve Fund
Series 2025 Project Fund
Pooled Cash

TOTAL CASH

OTHER CURRENT ASSETS
Due From County Treasurer
Property Tax Receivable
Accounts Receivable
Prepaid Expense

TOTAL OTHER CURRENT ASSETS

FIXED ASSETS
Parks & Recreation Improvements
Parks & Rec- Accumulated Depreciation

TOTAL FIXED ASSETS
TOTAL ASSETS

LIABILITIES & DEFERED INFLOWS
CURRENT LIABILITIES
Accounts Payable
Due To Town of Mead

Deferred Revenue (Fees Billed In Advance)

TOTAL CURRENT LIABILITIES

DEFERRED INFLOWS
Deferred Property Taxes

TOTAL DEFERRED INFLOWS

LONG-TERM LIABILITIES
Bonds Payable - Series 2020A
Bonds Payable - Series 2020B
Bonds Payable - Series 2025
Bond Premium, Net of Amortization
Developer Payable- Operations
Developer Payable- Capital
Accrued Interest- Developer Advances
Accrued Interest- Bonds

TOTAL LONG-TERM LIABILITIES
TOTAL LIAB & DEF INFLOWS

NET POSITION
Inv in Capital Assets
Amount to be Provided for Debt
Fund Balance- Non-Spendable
Fund Balance- Restricted
Fund Balance- Unassigned

TOTAL NET POSITION

General Fund Operations Fund Debt Service Fund Fixed Assets & LTD Total
15,772 15,772
18,665 18,665

102,315 102,315
3,554 3,554
93,457 93,457
1,112 1,112
(70,001) 67,844 2,157 0
66,751 67,844 100,279 - 234,874
- 91,912 - 91,912
- 91,912 - - 91,912
2,231,622 2,231,622
(133,897) (133,897)
- - - 2,097,725 2,097,725
66,751 159,756 100,279 2,097,725 2,424,512
20,141 - 20,141
13,505 13,505
68,729 68,729
33,646 68,729 - - 102,375
5,380,000 5,380,000
171,048 171,048
- - - 5,551,048 5,551,048
33,646 68,729 - 5,551,048 5,653,422
2,097,725 2,097,725
(5,551,048) (5,551,048)
10,957 - 100,279 111,237
22,148 91,028 113,175
33,105 91,028 100,279 (3,453,323) (3,228,911)

No assurance is provided on these financial statements;
substantially all disclosures required by GAAP omitted.



Highlands-Mead Metropolitan District

Statement of Revenues, Expenditures, & Changes In Fund Balance

Modified Accrual Basis For the Period Indicated

PROPERTY TAXES
Total Assessed Valuation

Mill Levy - Operations

Mill Levy - Operations- Temporary Credit
Mill Levy - Contractual

Mill Levy - Debt Service Fund

Total Mill Levy
Property Tax Revenue - Operations

Property Tax Revenue - Contractual
Property Tax Revenue - Debt Service Fund

Total Property Taxes

Print Date: 12/9/2025

2024 2025 2025 1st 2025 2nd YTD Thru YTD Thru Variance 2026
Audited Adopted Amended Amended 2025 09/30/25 09/30/25 Positive Adopted
Actual Budget Budget Budget Forecast Actual Budget (Negative) Budget Budget Notes/Assumptions
4,114,340 4,561,070 4,561,070 4,561,070 4,561,070 6,711,230 | Final AV
10.000 10.000 10.000 10.000 10.000 11.362| Full 10 Mills, Adjusted Allowed By Service Plan
0.000 0.000 0.000 0.000 0.000 (2.764)| Required To Stay Within Revenue Limitations
3.000 3.000 3.000 3.000 3.000 3.408| 3 Mills Adjusted for Town
59.287 60.038 60.038 60.038 60.038 46.000( 46 Mills To Cover Annual Debt Service
72.287 73.038 73.038 73.038 73.038 58.006 | Total of Roughly 58 Mills
41,143 45,611 45,611 45,611 45,611 57,703 | 10 Mills, Adjusted, Net of Temporary Reduction
12,343 13,683 13,683 13,683 13,683 22,872 | 3 Mills Adjusted for Town
243,927 273,838 273,838 273,838 273,838 308,717 | 46 Mills To Cover Annual Debt Service
297,413 333,131 333,131 333,131 333,131 389,292 | Total of Roughly 58 Mills
Page 2

No assurance is provided on these financial statements;
substantially all disclosures required by GAAP omitted.




Highlands-Mead Metropolitan District

Statement of Revenues, Expenditures, & Changes In Fund Balance

Modified Accrual Basis For the Period Indicated

COMBINED FUNDS
REVENUE
Property Taxes
State Property Tax Backfill
Specific Ownership Taxes
Interest & Other Income
Operations Fees

TOTAL REVENUE

EXPENDITURES

Administration
Accounting, Legal, Management, & Audit
Insurance, SDA Dues, Misc Other
Treasurer's Fees

Operations
Snow Removal
Landscape Maintenance & Replacements
Trash Removal
Utilities - Water, Gas & Electric
Contingency

Debt Service
Bond Interest
Bond Principal
Trustee Fees & Debt Issuance Expense
Contingency

Capital Outlay

TOTAL EXPENDITURES
REVENUE OVER / (UNDER) EXPENDITURES

OTHER SOURCES / (USES)
Transfers to Town
Developer Advances
Developer Advance Repayments
Bond Proceeds & Premium (Discount)
Escrow Payment For Refunded Bonds

TOTAL OTHER SOURCES / (USES)
CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE

ENDING FUND BALANCE

COMPONENTS OF FUND BALANCE
Non-Spendable- Prepaids
Non-Spendable- Accounts Receivable
TABOR Emergency Reserve
Restricted- Operations Fund Capital Reserve
Restricted For Operations
Restricted For Debt Service
Restricted For Capital Projects
Unassigned

TOTAL ENDING FUND BALANCE

Print Date: 12/9/2025

No assurance is provided on these financial statements;
substantially all disclosures required by GAAP omitted.

2024 2025 2025 1st 2025 2nd YTD Thru YTD Thru Variance 2026
Audited Adopted Amended Amended 2025 09/30/25 09/30/25 Positive Adopted
Actual Budget Budget Budget Forecast Actual Budget (Negative) Budget Budget Notes/Assumptions
297,962 333,131 333,131 333,131 333,131 333,781 333,131 650 389,292 | Total of Roughly 58 Mills
1,784 - - - - - - - - | None Anticipated for 2026
10,767 9,994 9,994 9,994 11,660 9,757 6,663 3,094 13,625 | 3.5% of Property Taxes
32,876 27,000 19,000 19,000 29,360 25,126 25,750 (624) 17,580 | Interest Earnings + $5K To Offset Contingency
152,512 281,000 281,000 281,000 279,000 209,792 209,365 427 285,400 | Based on Average Units at Quarterly Fees
495,902 651,125 643,125 643,125 653,151 578,456 574,909 3,547 705,897
104,973 120,175 120,175 143,000 151,100 116,878 95,417 (21,462) 136,500 | Combined General & Operations Fund
15,915 19,000 19,000 19,000 15,010 13,717 17,750 4,033 19,100 | Combined General & Operations Fund
4,497 4,997 4,997 4,997 4,997 4,997 4,997 (0) 5,839 | 1.5% of Property Taxes
13,320 25,000 42,500 42,500 40,000 35,500 17,500 (18,000) 15,000 | City Taking Over Roads, PA Getting Proposals
74,708 70,768 70,768 70,768 58,268 38,606 53,201 14,595 75,000 | See Operations Fund- Base Contract Plus Add'l Needs
29,198 44,700 44,700 44,700 43,500 27,754 31,290 3,536 47,600 | 2025 Rate of $19.28 Per Unit Per Month + 5%
21,859 20,000 20,000 20,000 33,000 27,365 17,400 (9,965) 45,000 [ Assume Will Be Adding Phase 2 in 2026
- 10,000 50,000 40,000 10,000 - 7,500 7,500 10,000 | Allowance For Unforeseen Needs
214,481 214,481 197,241 197,241 622,628 538,347 107,241 (431,106) 297,463 | Per Amortization Schedule
- 20,000 - - 4,700,000 4,700,000 - (4,700,000) 15,000 | Per Amortization Schedule
7,237 7,900 500,600 500,600 482,468 481,771 7,900 (473,871) 4,400 | Annual ($4k) and monthly fee
- 5,000 250,000 250,000 - - - - 5,000 | Allowance for Unforeseen Needs
- - - - - - - - - | Infrastructure and Additional Water Shares
486,187 562,022 1,319,981 1,332,806 6,160,971 5,984,935 360,195 (5,624,740) 675,902
9,714 89,104 (676,856) (689,681)  (5,507,820)| (5,406,479) 214,714  (5,621,193) 29,995
(12,179) (13,478) (13,478) (13,478) (13,478) (13,505) (13,478) (27) (22,529)| 3 Mills Adjusted, Net of Treasurers Fee
57,000 - - - - - - - - | Developer No Longer Willing To Advance Funds
- - (456,428) (456,428) (456,428) (456,428) - (456,428) - | No Funds Available
- - 5,825,455 5,825,455 5,551,048 5,551,048 - 5,551,048 -
- N (5,130,893) (5,130,893) - - R _ R
44,821 (13,478) 224,656 224,656 5,081,142 5,081,116 (13,478) 5,094,594 (22,529)
54,535 75,626 (452,200) (465,024) (426,678) (325,363) 201,236 (526,599) 7,466
495,240 581,615 549,775 549,775 549,775 549,775 581,615 (31,840) 123,097
549,775 657,241 97,576 84,751 123,097 224,412 782,851 (558,439) 130,563
11,808 14,700 12,700 12,700 16,400 - 17,220 | Prepaid Insurance
10,435 25,000 25,000 25,000 25,000 23,184 25,000 | Delinquent Accounts
8,180 10,412 11,445 11,680 10,957 10,957 11,351 | 3% of Operating Expenditures
- 15,000 15,000 15,000 35,000 - 35,000 | Begin Building Reserve For Replacements
373 11,197 21,132 8,307 10,675 67,844 11,016 | Carry-Forward For Operations
529,818 579,534 12,056 12,056 18,656 100,279 19,684 | Surplus, Cap |, and Bond Payment Funds
- - - - - - - | Capital Fund Closed Out in 2023
(10,839) 1,398 243 8 6,409 22,148 11,292 | Remaining Amounts
549,775 657,241 97,576 84,751 123,097 224,412 130,563
Page 3




Highlands-Mead Metropolitan District

Statement of Revenues, Expenditures, & Changes In Fund Balance

Modified Accrual Basis For the Period Indicated

GENERAL FUND

REVENUE
Property taxes - Operations
Property taxes - Contractual
State Property Tax Backfill
Specific Ownership Taxes
Interest Income

TOTAL REVENUE

EXPENDITURES - GENERAL
Administration
Accounting
Audit
District Management
Elections
Legal
Insurance & SDA Dues
Office Supplies, Bank & Bill.com Fees, Other
Treasurer's fees - Operations
Treasurer's fees - Contractual
Website
Contingency
Operations
Snow Removal
Park Landscape Maintenance
Trash Removal
Utilities - Water, Gas & Electric

TOTAL EXPENDITURES
REVENUE OVER / (UNDER) EXPENDITURES

OTHER SOURCES / (USES)
Transfer To Operations Fund
Transfer From Debt Service Fund
Transfers to Town
Developer Advance Repayments
Developer Advances

TOTAL OTHER SOURCES / (USES)

CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

Print Date: 12/9/2025

No assurance is provided on these financial statements;
substantially all disclosures required by GAAP omitted.

2024 2025 2025 1st 2025 2nd YTD Thru YTD Thru Variance 2026
Audited Adopted Amended Amended 2025 09/30/25 09/30/25 Positive Adopted
Actual Budget Budget Budget Forecast Actual Budget (Negative) Budget Budget Notes/Assumptions
41,219 45,611 45,611 45,611 45,611 45,700 45,611 89 57,703 | Full 10 Mills, Adjusted Allowed By Service Plan
12,366 13,683 13,683 13,683 13,683 13,710 13,683 27 22,872 | 3 Mills for Town
1,784 - - - - - - - - | None Anticipated for 2026
1,936 1,779 1,779 1,779 2,075 1,737 1,186 551 2,820 | 3.5% of Property Taxes
4,116 4,000 4,000 4,000 3,000 2,440 4,000 (1,560) 3,000 | Based on 2025 Forecast
61,421 65,073 65,073 65,073 64,369 63,586 64,480 (894) 86,395
20,466 19,000 19,000 19,000 22,000 18,351 15,580 (2,771) 22,000 | Split 50/50 General & Operation Funds
6,300 6,500 6,500 6,500 6,400 6,400 6,500 100 6,500 | Based on 2025 Forecast
15,600 - - - - - - - - | All In Operations Fund
408 4,000 4,000 4,000 4,700 4,602 4,000 (602) 1,000 | Planning For 2027 Election
9,799 13,250 13,250 13,250 14,500 10,831 9,938 (893) 14,000 | Split 50/50 General & Operation Funds
3,446 3,800 3,800 3,800 4,119 4,119 3,800 (319) 4,400 | D&O, Liability, and other coverages + SDA Dues
1,080 2,000 2,000 2,000 1,600 958 1,500 542 1,700 | Checks, fees, Bill.com, misc other
622 684 684 684 684 684 684 (0) 866 | 1.5% of Property Taxes
187 205 205 205 205 205 205 (0) 343 | 1.5% of Property Taxes
2,200 3,000 3,000 3,000 1,000 349 2,250 1,901 1,000 | Based on 2025 Forecast
- - 15,000 15,000 - - - - - | Allowance For Unforeseen Needs
- - - - - - - | Now in Operations Fund
- - - - - - - | Now in Operations Fund
- - - - - - - - - | Now in Operations Fund
- - - - - - - - - | Now in Operations Fund
60,109 52,439 67,439 67,439 55,208 46,499 44,457 (2,042) 51,809
1,313 12,633 (2,367) (2,367) 9,161 17,087 20,023 (2,936) 34,587
(56,885) - - - - - - - (10,000)| Use Taxes to Supplement Operations Fund
- 25,000 25,000 25,000 25,000 - 25,000 - | One-Time Funding From Bond Issuance
(12,179) (13,478) (13,478) (13,478) (13,478) (13,505) (13,478) (27) (22,529)| 3 Mills Adjusted, Net of Treasurers Fee
- - - - - - - - - | No Funds Available
57,000 - - - - - - - - | Developer No Longer Willing To Advance Funds
(12,065) (13,478) 11,522 11,522 11,522 11,495 (13,478) 24,973 (32,529)
(10,752) (845) 9,155 9,155 20,683 28,582 6,545 22,037 2,058
15,275 16,645 4,523 4,523 4,523 4,523 16,645 (12,122) 25,205
4,523 15,800 13,678 13,678 25,205 33,105 23,190 9,915 27,263
Page 4
















EXHIBIT B

2025 Audit



HIGHLANDS-MEAD METROPOLITAN DISTRICT
MEAD, COLORADO

FINANCIAL STATEMENTS
WITH
INDEPENDENT AUDITORS’ REPORT

December 31, 2025

Crady, Puca & Associates

Certified Public Accountants & Consultants




HIGHLANDS-MEAD METROPOLITAN DISTRICT
MEAD, COLORADO

Table of Contents

Page
INDEPENDENT AUDITORS’ REPORT ...ttt i-ii
Basic Financial Statements:
Government-wide Financial Statements:
Statement Of Net POSItION............ooiiii e 1
Statement Of ACHVITIES .......oii et 2
Fund Financial Statements:
Balance Sheet — Governmental FUNAS ..........ccooiiiii i e 3
Statement of Revenues, Expenditures, and Changes in
Fund Balance — Governmental FUNAS ...........coooiiiiiiiiieneeeee e 4
Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund
Balance of the Governmental Funds to the Statement of Activities............ccoccoveveneee. 5
Notes to Financial StatementsS...........oooi i 6-21
Required Supplementary Information:
Schedule of Revenues, Expenditures, and Changes in Fund Balance —
Budget and Actual — General FUNd...........ccooiiiiiir e 22
Schedule of Revenues, Expenditures, and Changes in Fund Balance —
Budget and Actual — Operations FUN.............ccceiiiiir i 23
Supplementary Information:
Schedule of Revenues, Expenditures, and Changes in Fund Balance —
Budget and Actual — Debt Service FUNd .........cccoveeviiiiiee e 24



Crady, Puca & Associates

Certified Public Accountants & Consultants

1

A

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
of the Highlands-Mead Metropolitan District

Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund of
the Highlands-Mead Metropolitan District as of and for the year ended December 31, 2025, and the related notes
to the financial statements, which collectively comprise the Highlands-Mead Metropolitan District’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of Highlands-Mead Metropolitan District, as
of December 31, 2025, and the respective changes in financial position for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the Highlands-Mead
Metropolitan District and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Highlands-Mead Metropolitan District’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

6140 S. Gun Club Road, Suite K6-281 www.cradypucacpas.com
Aurora, CO 80016



e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Highlands-Mead Metropolitan District’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Highlands-Mead Metropolitan District's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Management has omitted management’s discussion and analysis that accounting principles generally accepted in
the United States of America require to be presented to supplement the basic financial statements. Such missing
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. Our opinions on the basic financial
statements are not affected by this missing information.

Accounting principles generally accepted in the United States of America require that budgetary comparison
information for the general fund and operations fund, pages 22-23, be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Highlands-Mead Metropolitan District's basic financial statements. The individual fund budgetary comparison
schedule on page 24 is presented for the purpose of additional analysis and is not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the individual budgetary comparison schedule is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Crady, Pucov & Associates

Aurora, Colorado
April 20, 2026
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HIGHLANDS-MEAD METROPOLITAN DISTRICT
Statement of Net Position
December 31, 2025

Assets:

Cash and investments
Cash and investments - restricted
Accounts receivable - homeowners
Prepaids
Prepaid bond insurance
Property tax receivable
Capital assets:
Depreciable, net

Total assets

Deferred outflows of resources:

Deferred amount on refunding
Total deferred outflows of resources

Liabilities:
Accounts payable and due to other governments
Accrued interest
Bonds:

Due within one year
Due in more than one year

Total liabilities

Deferred inflows of resources:

Unavailable revenue - prepaid assessments
Unavailable revenue - property taxes

Total deferred inflows of resources

Net position:

Net investment in capital assets
Restricted for emergencies
Restricted for operations
Restricted for debt service
Unrestricted

Total net position

Total
Governmental
Activities

$ 39,983
107,229

37,395

11,963

119,372
389,292

2,008,460

2,713,694

138,954

138,954

28,846
22,417

15,000
5,530,346

5,596,609

16,698
389,292

405,990

13,530

97,345

19,757
(3,280,583)

$  (3,149,951)

The accompanying notes are an integral part of this financial statement.
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HIGHLANDS-MEAD METROPOLITAN DISTRICT

Statement of Activities

For the Year Ended December 31, 2025

Expenditures:

Governmental activities:
District accounting
Audit and legal
Insurance
Election
Treasurer fees
District management
Utilities and trash

Irrigation repairs and maintenance

Landscape and maintenance
Snow removal

Billing fees

Office and administration
Trustee fees

Town IGA

Depreciation

Cost of issuance

Interest on long-term debt

Total expenditures
Program Revenues:

Operation fees
Fines and fees

Total program revenues

Net program income (expense)

General Revenues:

Property and specific ownership taxes

Interest income

Total general revenues before special items

Special Items:
Forgiveness of debt

Total general revenue and special items

Change in net position
Net position, beginning of year
Net position, end of year

Total
Governmental
Activities

$ 51,248

37,706
13,874
4,602
4,997
48,379
71,247
5,781
47,882
36,558
6,923
2,564
7,191
13,505
89,265
353,832
315,632

1,111,186

276,604
7,746

284,350

(826,836)

347,277
23,292

370,569

783,505

1,154,074

327,238
(3,477,189)

$  (3,149,951)

The accompanying notes are an integral part of this financial statement.
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